Houston County Commissioners Meeting

June 17, 2014

Warner Robins, Georgia

The Houston County Board of Commissioners met in regular session at 6:00 p.m. on Tuesday, June 17, 2014 at the Houston County Annex in Warner Robins, Georgia with Chairman Stalnaker presiding and Commissioners McMichael, Walker, Thomson and Robinson present.  Also present were Director of Administration Barry Holland, Director of Operations Robbie Dunbar, Human Resource Director Ken Carter, Chief Building Inspector Tim Andrews, Purchasing Director Mark Baker, Fire/HEMA Chief Jimmy Williams, Community Planner Jake Cox, Walton Wood, Houston County School Superintendent Dr. Mark Scott, Centerville Mayor John Harley, and Houston County Attorney Tom Hall.

Commissioner Thomson led the audience in the Invocation.

Sgt. Blake Nelsen, United States Marine Corps led the audience in the Pledge of Allegiance and then detailed his military career.  He graduated boot camp in 2007 and went on to train as an avionics technician working on aircraft such as the Huey and the Cobra attack helicopters.  During his career he has also worked as a material expediter, a maintenance controller, an aircraft inspector and is now currently a Marine Corps recruiter out of the Macon office.  He served with the ‘Red Dogs’ Marine helicopter squadron from 2008 through 2012.  That squadron was relocated during that time, in 2010, to Robins Air Force Base.  Sgt. Nelsen stated that he felt obligated as an American citizen to serve his country and felt that graduating from boot camp was one of the proudest moments of his life.  His mission as a recruiter for the Marine Corps is to sustain the legacy of the Corps by attracting young, high caliber men and women to serve.  He stated that the South in general is a very patriotic area and that the Robins community has always warmly welcomed the military and its mission.
Chairman Stalnaker introduced Ms. Amanda Miliner, 2015 Georgia Teacher of the Year, and presented her with a resolution recognizing her accomplishments.  Ms. Miliner was one of ten state finalists that were selected from 156 candidates and was ultimately chosen to be the Teacher of the Year.  She will serve as an ambassador and advocate for Georgia public schools, students and teachers over the course of the next year.  She has been a teacher for over four years and currently teaches fourth grade at Miller Elementary school in Warner Robins.  Dr. Scott commented that she will be a proud representative for Houston County.
Chairman Stalnaker introduced the Houston County High School 2014 5-A GHSA State Baseball champions and presented them with a resolution recognizing their accomplishment.  Each member of the team was presented with a T-shirt that commemorated the school’s championship.  Head Coach Jason Brett and Dr. Mark Scott each congratulated the young men.  

Motion by Mr. McMichael, second by Mr. Walker and carried unanimously to approve the minutes of June 3, 2014.
Motion by Mr. Walker, second by Ms. Robinson and carried unanimously to authorize Chairman Stalnaker to sign a Memorandum of Understanding (MOU) with Houston Healthcare Properties, Central Georgia Technical College and the City of Warner Robins regarding the construction, maintenance and use of a detention pond at Cohen Walker Drive and Sutherlin Drive.  Houston County is responsible solely for the construction of the pond.  If fencing is required, the City of Warner Robins shall pay for the cost of the fencing.  
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Chairman Stalnaker explained that the detention pond is needed for the management and control of surface water discharge at the site of the College’s future Health Sciences Building.  The building will be used to train future health care professionals.
Motion by Mr. Thomson, second by Mr. McMichael and carried to approve the appointment of Commissioner Walker to the Phoenix Center Community Service Board.  The term will be for one year and begin on June 17, 2014 and expire June 16, 2015.  Upon voting, Commissioners Thomson, Robinson and McMichael voted yes.  Commissioner Walker abstained.  Motion passed.
Motion by Ms. Robinson, second by Mr. Walker and carried unanimously to approve the reappointment of Anise Ochs to the DFACS Board for an additional five year term.  The term begins July 1, 2014 and will expire June 30, 2019.
Motion by Ms. Robinson, second by Mr. Thomson and carried unanimously to approve the reappointment of both Dave Borghelli and Lee Dixon to the Region V EMS Board for additional three year terms.  Both appointments begin July 1, 2014 and will expire June 30, 2017.

Motion by Mr. Walker, second by Ms. Robinson and carried to approve the reappointment of Chairman Stalnaker, Commissioner Thomson, Mr. Mark Byrd and Mr. Neal Talton to additional four year terms on the Central Georgia Joint Development Authority.  Each term will begin on July 7, 2014 and expire on July 6, 2018.  Upon voting, Commissioners Walker, Robinson and McMichael voted yes.  Commissioner Thomson abstained. 
Motion by Mr. Thomson, second by Mr. McMichael and carried unanimously to authorize approval of a bid award to Georgia Asphalt, Inc. of Juliette, GA  in the amount of $554,498.37 for the Crestview Church Road and US Hwy. 41 intersection improvement project.  This project will be funded by the 2012 SPLOST.  

Chairman Stalnaker explained that the intersection improvements were sorely needed given the number of rear-end vehicular accidents as well as the increased traffic that will come with the opening of the large new apartment complex on Crestview Church Road.
Motion by Mr. McMichael, second by Ms. Robinson and carried unanimously to approve the award of a bid for gasoline and diesel fuel requirements covering the period beginning July 1, 2014 through December 31, 2014 to Mansfield Oil Company of Gainesville, GA at -.0040 and -.0209 OPIS markup for gasoline and diesel fuel, respectively.
Motion by Mr. McMichael, second by Mr. Walker and carried unanimously to approve the payment of the bills totaling $ 2,107,304.68.  

Chairman Stalnaker reminded everyone that the Commissioners will hold a called meeting at 5:00 p.m. on Tuesday, June 24, 2014 at the County Annex building in Warner Robins to adopt the FY15 budget, pay year-end bills and consider any other year-end matters.

Chairman Stalnaker then opened a public hearing on the proposed FY15 budget.  He related that the County is in sound financial shape with no general obligation debt, a five month cash reserve and that the proposed budget contains a contingency of over $1.7 million for any unanticipated emergencies should the tax digest return less than anticipated.  
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The County will not use any prior year General Fund Balance to balance the FY15 budget.  Initial budget requests indicated that the budget was approximately $2.1 million out of balance, which is not uncommon.  He briefly explained the lengthy process of how the budget was developed with the Commissioners, elected officials, department heads, administrative staff and employees all working together to achieve a balanced budget.
He then gave a detailed presentation highlighting the General Fund Budget, as well as the various enterprise and special revenue funds.  The Chairman indicated that the General Fund proposed budget totals $52,224,855 and projects no millage rate increase (remaining at 9.95 mills) for residents.  The Fire millage is also projected to remain at the current level of 1.18 mills.  The budget does include a three percent cost-of-living adjustment for employees; however, merit and longevity pay increases will remain suspended for all county employees.  Chairman Stalnaker remarked that cost savings realized through excellent budget management by department heads, elected officials and employees was significant in being able to provide the COLA.  Although there are many new personnel needs they will have to be deferred for future years consideration.

The budget includes $28,533,371 from SPLOST.  Of this $28.5 million, $20,805,728 will come from FY15 collections and $7,727,643 will come from prior year SPLOST revenue.  The total proposed budget is $110,125,611 broken down as $52,224,855 General Fund; $3,926,537 E911 Fund; $1,791,608 Fire District Fund; $28,533,371 SPLOST Fund; $6,239,000 Water Fund; $7,712,440 Solid Waste Fund; $9,012,800 Internal Service Fund; and $685,000 Special Revenue Funds.
Chairman Stalnaker then opened the meeting for public comments.

Mr. Ansel Peck, 109 Latham Drive, Warner Robins congratulated the Board on an excellent job putting together the proposed budget.  He commented on the County’s long history of being financially disciplined and trustworthy in carrying out the functions of government for the citizens’ benefit.

Chief Williams thanked the Board for their hard work and for their continued support of the Fire and HEMA departments.  He also reminded the Board that Flint Energies will be making a donation to the Fire Department at a ceremony scheduled for 3:00 p.m. Thursday, June 19th at the E-911 Center.

Purchasing Agent Mark Baker commented that he appreciated the harmony that exists within the County, especially among the Board of Commissioners as they conduct the daily business of the citizens.

There being no further public comments, the meeting was continued.

The Chairman then asked for comments from the Commissioners.

Ms. Robinson thanked the Chairman, employees, department heads and elected officials for the hard work that has contributed to this balanced budget.

Mr. Walker also thanked the employees, department heads and elected officials and commended Chairman Stalnaker on his leadership.  He commented that he looks forward to the day when the County can reinstate the merit pay for employees.

Chairman Stalnaker commented that each employee has earned the pay increase that the proposed FY15 budget would provide.
Mr. McMichael echoed the comments of Ms. Robinson and Mr. Walker and stated that he is proud of the County’s accomplishments as a whole.  He also commented that the employees deserve the pay increase provided by the COLA.
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Mr. Thomson thanked everyone and commended the Chairman on his leadership on the budget and throughout the year.

There being no further comments, the meeting was continued.
Motion by Mr. Walker, second by Mr. McMichael and carried unanimously to adjourn the meeting.
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